Bishop O'Brien N.S.

Information and Communication Technology (ICT) Policy

Introductory Statement 

As well as being an important educational resource, the ability to use ICT effectively is a vital life skill in modern society.  Our aim is to produce learners (pupils and staff) who are confident and effective users of ICT.  We strive to achieve this aim by:

· Helping all staff and pupils to explore the learning resources provided by ICT

· Helping all children to use ICT with purpose and enjoyment

· Helping all children to develop the necessary skills to exploit ICT

· Helping children to become autonomous users of ICT

· Helping all children to evaluate the benefits of ICT and its impact on society

· Using ICT to develop partnerships beyond the school

· Celebrating success in the use of ICT.

Rationale

Importance of ICT

1. We aim to develop skills in our pupils to prepare them for life in a technologically advanced world.. In line with our mission statement, we aim to generate in the children, a sense of fulfilment while experiencing the benefits of ICT to facilitate creative expression and academic achievement. 
2. We recognise the potential of ICT as a cross-curricular resource within the school
3. We aim to provide a powerful and up to date teaching resource for all our teachers

4. We aim to continue to provide more effective communication with staff and parents

Effective uses of ICT

1. School Administration: Aladdin is the main administrative tool
2. Research software e.g. Encarta Encyclopaedia

3. Adventure games that stimulate higher order thinking skills and problem solving

4. Word Processing of children’s work

5. Research on the internet

6. Communication via email

7. Digital Storytelling, Powerpoint and Photostory
8. Storage of Records of achievement/portfolio assessment

Aims:
Educational Objectives

Computers and tablets play a major role in today’s society. Therefore, it is essential that pupils are provided with the opportunity to use them. Computers provide easy access to, and retrieval of useful information and they also provide a broader network of communication. All children from Junior Infants to Sixth class are encouraged to use computers and tablets. The teaching staff evaluates curricular-appropriate content-rich software for their classes.

We aim

· To promote a positive, masterful attitude to technology

· To use computers, tablets and IWBs as tools to enhance further learning

· To facilitate cross-curricular learning

· To develop basic keyboard skills

· To promote imagination and creativity

· To develop problem-solving skills

· To motivate children to collect, enter and interpret data

· To encourage children to communicate more effectively

· To develop project management and presentation skills

· To develop co-operative skills through participation in ICT projects that demand the pooling of skills and interactive development of ideas and material

· To train pupils in the use of scanners and digital cameras etc. and their software packages thus enriching their multimedia experience

· To train all pupils in the use of certain software packages that are directly relevant to their areas of education
· To enthuse pupils so that computer skills are seen as relevant, coherent and a basic part of education in the future

Actual usage of ICT in School

Children will acquire a certain level of competency at using computers.  Skills to be learned are outlined below:

	Class Groupings
	Skills

	Junior and Senior Infants
	Computer Familiarity

	First and Second classes
	Computer Familiarity; Competency Using Mouse; Competency using relevant and appropriate software;  File Open/Save; Write Stories; Familiarisation with Paint and MS Word

	Third and Fourth classes
	Write Stories with Mixed Cases; Competency using appropriate  Software; Internet Research, Data Manipulation; Familiarisation with MS Word and PowerPoint

	Fifth and Sixth classes
	Familiarisation with MS Word and PowerPoint 

Internet Research, Search Engines, Data Manipulation,
Publication of Work


Summary of ICT School Audit

Current Infrastructure

· In keeping with our mission, we perceive computers and tablets as being used as a tool of teaching and learning in each classroom. All computers are networked to our own internal network including networked printing.

· Broadband is available throughout the school. Maintenance of the broadband service and the hardware is carried out by outside contractors The National Centre for Technology in Education (NCTE) provides content filtering for internet access
· Each classroom has a data projector, interactive whiteboard, teacher laptop, visualiser, scanner/printer and a wireless keyboard and mouse
· Each classroom also has a set of 5 laptops (which have MS Office installed on each one)

· We have recently purchased 6 Tablets and these are rotated between classrooms and LS/Resource rooms.

· There is 1 digital camera in the school for use by the classes 

· The office is equipped with a computer, colour printer and a photocopier/scanner.

· Software: Easiteach, Jolly Phonics and Bua na Cainte 
Current Usage of Facilities

· Computers are used as a medium of teaching and learning in all the classrooms, therefore it is not necessary to timetable computer hours.
· Tablets are rotated between the classrooms and LS/Resource rooms

· Current usage includes pre-reading and early reading work; pre-number and early number work; mathematical application; development of thinking and problem solving skills; word processing, desktop publishing; internet work; presentation of project work; creating art work; spelling; development of fine motor skills; 

· Staff are encouraged and frequently attend ICT courses for up-skilling and continuous professional development.


 

Staff Professional Development

The teaching staff is familiar with the software appropriate to their own class level, and also uses technology both within the school and outside school for planning, creating classroom resources etc. 
Staff members have completed courses such as: The use of Tablets in the Classroom (PDST), e-portfolios (NCTE) and Interactive white boards 

ICT Management and Planning

The integration of ICT is possible at many different levels and in various areas in Bishop O'Brien N.S. Interactive whiteboards in classrooms allow teachers to use a fully integrated approach across all curricular areas. We have recently invested in ICT infrastructure as part of our recently developed  ICT Three Year plan (see appendix 1)
We have fully updated the Internet User Policy for students and teachers outlining information about internet connectivity in the school and the level of access. (Please see the Acceptable Internet Usage Policy).
Teachers can bring home the laptop designated to them to view software, create classroom resources etc.

Additional Information
Access
Pupils and teachers have permanent access to ICT.  

Special Needs 
Computers are provided in the learning support rooms, and resource rooms, as we recognise the potential of ICT to enhance the learning opportunities for pupils with special needs.  Children with specific writing, reading and numeracy needs are using ICT to provide alternative and complementary educational experiences.  Laptops and specialised keyboards are also provided where appropriate.

Maintenance

· We contact Martin Cosgrove for our IT needs 

ICT Co-ordination

· The school has a special duties teacher, Paudy Walsh, who holds responsibility for ICT as part of a designated schedule of responsibilities  

· Any IT faults which cannot be rectified by hardware user are to be reported to the ICT co-ordinator.

School Website
· The school hosts a website at www.bartlemyns.net
· School newsletters and other news items will regularly be added

· School policies that are relevant to parents will also be added to this site.

Health and Safety

Children are only allowed access to the internet in supervised situations. See the Acceptable Usage on the Internet Policy.

All staff members use the digital camera to record children’s activities and work during the academic year. Parents are informed upon enrolment that their child’s image and work may be used on the school website – the children are identified only by initials or first names and are not shown full profile unless in large groups. The digital camera and charger are stored in the office.

Success Criteria

The success of this policy will depend on the following:

i. Teachers continued use of ICT Policy as a communication tool with children and Parents/Guardians.

ii. Procedures outlined in the policy being consistently followed.

iii. Feedback from teachers/parents/pupils regarding aspects of the policy.

iv. Feedback from inspectorate


Implementation 
(a) Roles and Responsibilities
The Board of Management, the Parents/Guardians, the Principal and Class Teachers of Bishop O'Brien N.S. will be responsible for the successful implementation of the ICT Policy. The policy will be implemented immediately.


(b) Timeframe
The policy was drafted by teaching staff in February 2016 and will be reviewed in June 2019.
Review

(a) Roles and Responsibilities

It will be necessary to review this policy on a regular basis to ensure optimum implementation of the ICT Policy in the school. Those involved in the review will include: Teachers, Parents and BOM 
(b) Timeframe
This policy will be reviewed in May 2020
Ratification and Communication

This policy was ratified by the Board of Management on 25th May 2016
Chairperson of the Board of Management:
Helen Arnold
Principal:
Joanne O’Brien Kennelly
Bishop O'Brien 

	     Targets

	
	2015/16
	2016/17
	2017/18

	Continuing professional development

Objective 1: 

To ensure that teachers gain the capabilities to make meaningful use of ICT in their work.
	· Ongoing professional development in ICT, informing teachers of courses in professional development, as well as offering general support.

· Attend courses on use of tablets to enhance access to curriculum (particularly Literacy and Numeracy)

· Teachers encouraged to share(on Aladdin or staffroom notice board) tried and tested sites and IWB resources created with other staff 
· Update all ICT related policies, for example Acceptable Use Policy.
	· CPD courses in ICT to enhance eLearning e.g. FÍS; digital storytelling (funding for this to be made available)

· Use the NCTE website to identify relevant ICT courses (to enhance the teaching of numeracy and literacy)

· Webwise/ Internet safety speaker (all staff)

· Review backup strategies for all critical data.

	· Teachers to get involved in peer training where they train other teachers to increase the IT proficiency and confidence among their fellow teachers
· Funding to be provided for teacher(s) to participate in Scratch programme for introduction in school

	Infrastructure

Objective 2:

 To ensure that adequately specified, up-to-date teaching and learning technology is available in our school


	· Purchase 25 laptops for school and remove old computers not fit for use

· Purchase a visualiser for each classroom (NCTE and DES recommendations)

· Purchase 6 tablets/slates 

· Purchase digital camera/ video camera

· Purchase of scanners for classrooms (useful to digitise content, e.g., printed photographs, newspaper articles etc)
	· Purchase 6 more laptops 

· Purchase a set of 15  more tablets (e.g. for pair work). Devices are introduced as a shared resource to rotate among different class groups

· Purchase tablet trolley for effective charging, storage and security.

· Purchase a second camera

· Review effectiveness of networked printers 

· IWB for Learning Support room
	· Maintenance of existing PCs, laptops and IWBs

· Purchase 8 more tablets. Distribute tablets: 6 for each classroom and others for LS/Resource.

· Purchase 2 IWBs for 2nd and 3rd LS/Resource Rooms 




	Software and digital content for learning 

and teaching

Objective 3: 

To ensure that there is an adequate supply of innovative, high quality and Irish curriculum-related digital teaching and learning resources available to teachers and students at all levels.
	· Purchase of MS Office Professional Schools Edition

· IXL  yearly fee (online resource)

· Bua na Cainte yearly fee (online resource)

· Educational Apps for tablets

· Ensure best practice for internet access for pupils is adhered to
	· Typing programme for Special Ed

· IXL  yearly fee (online resource)

· Bua na Cainte yearly fee (online resource)

· Educational Apps for tablets


	· IXL  yearly fee (online resource)

· Bua na Cainte yearly fee (online resource)

· Educational Apps for tablets



	School Website/Blog

Objective 4: Create and develop a school blog/ website


	· Create and develop school blog

· Review tools to design website/blog (e.g. Scoilnet, Wordpress, Weebly, Tumblr, Blogspot) and weigh up pros and cons of each (cost, how user friendly it is etc)

· When domain is set up and blog created, add basic information about school. 

· Discuss layout: School Information, Information for Parents, Upcoming Events, Green Schools, Policies and School Calendar etc

· Review all school data security procedures and ensure compliance with all the relevant Data Protection Acts.
	· Change from blog to website

· Develop and add to school website 
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