Bishop O’Brien National School

Our Digital Learning Plan

1. Introduction
This document records the outcomes of our current Digital Learning Plan, including targets and the actions we will implement to meet the targets.

1.1 School Details:

Bishop O’Brien National School is a vertical, co-educational national school. There is currently a pupil enrolment of 110 pupils comprised of 69
families. There are eight teachers, three of whom work in special education and three Inclusion Support Assistants (ISA’s). The school derives its
population from the surrounding town lands and villages. The school has a very active Parents’ Association who regularly fundraise for school
resources. Currently each class room is equipped with a number of laptops and tablets. Most classrooms have a visualiser. Each teacher has their
own laptop and tablet and there is an interactive whiteboard in each classroom and two out of three S.E.N. rooms.

1.2 School Vision:

In Bishop O’Brien National School we believe that digital learning should be integrated into curricular areas and used for teaching, learning and
assessment across the curriculum. A culture of collaborative and reflective practice, amongst staff when using digital technologies, is encouraged.
Staff share ideas and best practice and learn from one another on a regular basis. It is the aim of the school that pupils will have access to current
digital technologies and we match future investment to the learning needs of the pupils

1.3 Brief account of the use of digital technologies in the school to date:

Interactive whiteboards

Laptops

Tablets

Aladdin school administration software

The school achieved Digital School of Distinction status in 2018



e 5" and 6" class learn to touch type
e Aladdin Connect is used to communicate with parents, staff and Board of Management

2. The focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period October to December 2019. We evaluated our progress using the following
sources of evidence:

e Teacher Focus group

e Parent Questionnaires

® Pupil Questionnaires

2.1 The dimensions and domains from the Digital Learning Framework being selected

e Learner Experiences

2.2 The standards and statements from the Digital Learning Framework being selected

Statement(s)

Pupils reflect on their progress as learners | Pupils use digital technologies to collect evidence, record and reflect on their progress, and develop their
and develop a sense of and responsibility competence as self —directed learners
for their learning

Pupils have the necessary knowledge, skills | Pupils understand the potential risks and threats in digital environments
and attitudes required to understand
themselves and their relationships

2.3. These are a summary of our strengths with regards digital learning

e A committed staff that is open to trying new technologies to aid learning
e Expertise within the school staff



e Pupils that display competence in the use of new technologies. Pupils who are eager to engage with these learning experiences created through the
use of digital technologies.

2.4 This is what we are going to focus on to improve our digital learning practice further

e Implement See Saw (Seesaw is a digital self-assessment tool. It is a platform for student engagement. Teachers can empower students to create,
reflect, share, and collaborate. Students “show what they know” using photos, videos, drawings, text, PDFs, and links. It’s simple to get student work
in one place and share with families, and nothing is shared without teacher approval)

e Prioritise education of pupils about digital safety

3. Our Digital Learning plan
On the next page we have recorded:
e The targets for improvement we have set
e The actions we will implement to achieve these
e Who is responsible for implementing, monitoring and reviewing our improvement plan
e How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
e The progress made, and adjustments made, and when
e Achievement of targets (original and modified), and when



Digital Learning Action Plan 2019/2020

DOMAIN: (From Digital Learning Framework) Learner Experiences

STANDARD(S): (From Digital Learning Framework) Pupil’s reflect on their progress as learners and develop a sense of responsibility for their Learning

STATEMENT(S): (From Digital Learning Framework) Pupil’s use digital technologies to collect evidence, record and reflect on their progress, and develop their
competence as self-directed learners

TARGETS: All pupils will have a digital portfolio through the Seesaw App and will use it as a self-assessment tool. They will upload one piece of work per term
initially and this may increase over time

'RESOURCES

(What resources are needed?)

CRITERIA FOR SUCCESS

(What are the desired outcomes?)

PERSONS / GROUPS
RESPONSIBLE

TIMEFRAME
(When is it to be done by?)

ACTIONS
(What needs to be done?)

e Audit of L.T. equipment
in the school

e Download and train
teachers in use of
Seesaw App

e To be completed by
end of February 2020
v Completed

e To be completed by
Easter Holidays 2020
v Completed

(Who is to do it?)

JOBK with co-operation
of teaching staff and
secretary

All staff

List of working L.T.
equipment in each
class room

List of I.T. equipment in
need of repair

List of future I.T.
equipment needed/
desired

Each teacher feels
confident and
competent in use of
the App

Audit sheet for each
teacher with
appropriate headings

Training video on
website

Staff expertise in use
of App- Orla Glavey/
Catherine Power




Send information letter
to Parents regarding
the App

Train pupils in use of
the App

Implement use of the
App

EVALUATION PROCEDURES:

To be completed by
Easter Holidays 2020
v Completed

To be completed by
end of April 2020
v Completed

May 2020
v Completed

JOBK

All class teachers

All staff

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

Parents have a good
understanding of how
the App is used and
how it benefits them
and their children
Children can
demonstrate the ability
to use their digital
portfolio

All children have
uploaded at least one
piece of work in their
digital folder by end of

May 2020

Information letter

Laptops/ tablets/
downloaded App

Laptops/ tablets/
downloaded App




DOMAIN: (From Digital Learning Framework) Learner Experiences

STANDARD(S): (From Digital Learning Framework) Pupil’s have the necessary knowledge, skills and attitudes required to understand themselves and their
relationships

STATEMENT(S): (From Digital Learning Framework) Pupil’s understand the potential risks and threats in digital environments

ACTIONS

(What needs to be done?)

resources in the school

Explore and view good
practice and training
videos on Websise.ie

Send Webwise advice
guides to all parents
and include in the
enrolment pack from
2020

TIMEFRAME

(When is it to be done by?)

e To be completed by

end of February 2020
v Completed
Croke Park Hours April

2020

*Not completed due to Covid

19

To be completed by

Easter Holidays 2020

*Not completed due to Covid

19

PERSONS / GROUPS

RESPONSIBLE
(Who is to do it?)

JOBK with co-operation
of teaching staff and
secretary

All staff

JOBK

JOBK

~ CRITERIA FOR SUCCESS

TARGETS: All pupils will be able to explain and demonstrate how they can keep themselves safe in a digital environment

* RESOURCES

(What are the desired outcomes?) | (What resources are needed?)

e Audit sheet for each
teacher

e List of school resources
available for all staff

e Staff have a good °
awareness of webwise
resources available to
address internet safety
topics

Information letter
for parents from
www.webwise.ie

e Parents have a good e
information to hand on
how to keep their
children safe in a digital
environment

e Children can implement .
and demonstate

Guest Speaker Pat
Courtney




Anti-Bullying workshop
for children from 3™ to
6" class

Decide on Webwise
lessons suitable for
each class and
implement

Staff training on
cyber-bullying and
internet safety

Parent Workshop on
cyber-bullying and
internet safety

Review Anti —Bullying
Policy

'EVALUATION PROCEDURES:

28th January 2020 with
Pat coutney
v Completed

Commence Sept 2020

*Not completed due to Covid

19

January 28" 2020 with
Pat Coutney

v Completed
!

January 28" 2020 with
Pat Courtney
v Completed

February 2020
v Completed

Class teachers

All staff

JOBK to arrange

All staff and Board of
Management

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

practical strategies to
keep themselves safe in
a digital environment
Children can
demonstrate
understanding of topics
covered

Staff are equipped with
the knowledge and
resources to deliver
effective classroom
lessons on digital safety

Parents are equipped
with the knowledge and
resources to assist them
in keeping their children
safe in a digital
environment

Staff and Board of
Management can apply
learning from
exploration of Webwise
and workshop to review
and update the school
AntiBullying Policy

from workshop and

www.webwise.ie

Workshop facilitator
Pat Courtney

Workshop facilitator
Pat Courtney

Various resources

webwise




This plan will be reviewed on a yearly basis over a three year period.

Ratified by the Board of Management: 22™ January 2020
Signature of Chairperson: Helen Arnold

Signature of Principal: Joanne O’Brien Kennelly

Digital Learning Action Plan 2020/2021

DOMAIN: (From Digital Learning Framework) Learner Experiences

STANDARD(S): (From Digital Learning Framework) Pupil’s reflect on their progress as learners and develop a sense of responsibility for their Learning

STATEMENT(S): (From Digital Learning Framework) Pupil’s use digital technologies to collect evidence, record and reflect on their progress, and develop their
competence as self-directed learners

TARGETS: Upgrade of ICT resources and infrastructures across the school in order to optimise the pupils learning experiences. Implement the use of G-Suite for Education across
the school. Continue to develop the use of SeeSaw beyond remote learning.

ACTIONS TIMEFRAME PERSONS / GROUPS CRITERIA FOR SUCCESS ~ RESOURCES
(What needs to be done?) (Whenis it to be done by?) RESPONSIBLE (What are the desired outcomes?) (What resources are needed?)

(Who is to do it?)




Purchase of new
Tablets and covers for
1% and 2™ class

Purchase of new
Laptops for 5" and 6™
Class

Equip all SET rooms
with a Visualiser

Introduce G Suite of
Education and use of
Google Staff Drive

Use Google Forms to
complete Anti Bullying
Survey

Interactive Whiteboard
to be purchased for
new classroom

October 2020

October 2020

October 2020

October 2020

November 2020

March 2021

Class Teacher and
Secretary

Class Teacher and
Secretary

SET’s and Secretary

All Staff

3" — g™ Class

Principal and Secretary

Children will have access
to Tablets and develop
confidence and
competence in using
them individually and for
group work

Children will have show
confidence and
competence in using
laptops for individual and
for group assignments

SET’s will use visualisers
as a teaching aid

Staff training during Croke
Park hours in the use of G
Suite

Children from 3" — 6"
class will use their Google
accounts to complete Anti
Bully Survey

New classroom to be
equipped with interactive
whiteboard

6 Samsung Tablets
Tablet Covers

6 Laptops

3 Ladybug
Visualisers

G Suite for
Education

New wall mounted
Interactive
Whiteboard




Microsoft Schools
Package to be uploaded
on all laptops

Upgrade of ICT
infrastructure to allow
access by multiple
laptops

Purchase of Screen
Cast- O-Matic

Use Google Classroom
for class calls during
home school learning

Develop the use of
SeeSaw beyond home
school learning

November 2020

November 2020

January 2021

February 2021

April 2021

All Staff

Cork Computers
Principal

Principal and Secretary

Class Teachers

Class / SET Teachers

All staff laptops to be
have Microsoft Schools
package installed

Upgrade existing
infrastructure to ensure
access by multiple devices

All staff will download
Screen Cast-O-Matic into
school laptops for use in
recording demonstrations
and lessons for home
school learning

Class teachers will set up
weekly calls using Google
Classroom to do social
check-ins and work
drop-ins

In Senior Classes SeeSaw
will be used to set
homework e.g. Irish
reading, Tin Whistle...

In the Junior end of the
school SeeSaw will
continue to be used as a

Software:
Microsoft Schools
Package

Screen Cast-O
-Matic Digital
Download

See Saw




home school link for news
and class events

EVALUATION PROCEDURES:

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)




Digital Learning Action Plan 2021/2022

DOMAIN: (From Digital Learning Framework) Learner Experiences

STANDARD(S): (From Digital Learning Framework) Pupil’s have the necessary knowledge, skills and attitudes required to understand themselves and their
relationships

STATEMENT(S): (From Digital Learning Framework) Pupil’s understand the potential risks and threats in digital environments

ACTIONS

(What needs to be done?)

TIMEFRAME

(When is it to be done by?)

TARGETS: All pupils will be able to explain and demonstrate how they can keep themselves safe in a digital environment

RESOURCES

(What resources are needed?)

CRITERIA FOR SUCCESS

(What are the desired outcomes?)

PERSONS / GROUPS

RESPONSIBLE
(Who is to doit?)

Explore and view good
practice and training
videos on Webswise.ie

Send Webwise advice
guides to all parents
and include in the
enrolment pack from
2022

Croke Park Hours Sept
2021

To be completed by
Easter Holidays 2022

o All staff e Staff have a good e www.webwise.ie
awareness of webwise
resources available to

address internet safety

topics

Information letter for
parents from
www.webwise.ie

e JOBK e Parents have a good e
information to hand on
how to keep their

children safe in a digital

environment




Decide on Webwise
lessons suitable for
each class and
implement

Internet Safely Talk for
students from 1% - 6
class with Ger Brick

Staff workshop on
cyber-bullying and
internet safety with Ger
Brick

Parent Workshop on
cyber-bullying and
internet safety

Review Anti —Bullying
Policy

Commence Sept 2021

Sept 2021

Sept 2021

Sept 2021

October 2021

All Staff

JOBK to book

All Staff

JOBK to arrange

All staff and Board of
Management

Children will show an
understanding of the
topics discussed and
will be able to identify
strategies for staying
safe online

Staff are equipped with
the knowledge and
resources to deliver
effective classroom
lessons on digital safety

Parents are equipped
with the knowledge
and resources to assist
them in keeping their
children safe in a digital
environment

Staff and Board of
Management can apply
learning from
exploration of Webwise

www.webwise.ie

Workshop facilitator
Ger Brick

Workshop facilitator
Ger Brick

Workshop facilitator
Ger Brick

Various resources
from workshop and
webwise




Set up Digital Student
Portfolios

Extend typing lessons
from 3rd class upwards

e November 2021

October 2021

e All class teachers and
students

JOBK Trish O’Sullivan, Emma
Savage, Paudy Walsh

and workshop to
review and update the
school AntiBullying
Policy

Children will be
enabled to setup a
Digital Portfolio
through SeeSaw. They
will choose one piece
of work a term which
they are proud of to
upload to their
portfolio. This will
create a home school
link to show the
children’s work and
progression.

3rd to 6th class will
complete typing lessons
on typing.com on a friday

SeeSaw

typing.com,
headsets, laptops




spellings for me- a
digital spelling
programme will be
implemented in 3rd
and 4th class- allowing
each child to work at
their individual level

September 2021

JOBK with help from SET team

3rd and 4th will complete on line
assessments to generate learning
words at their appropriate spelling
level

Spellings for Me
Laptops
Headsets




