Bishop O’Brien N.S.



 

Code of Behaviour

Introductory Statement 

This Code of Behaviour was drawn up by the staff of Bishop O’Brien N.S. during ‘Croke Park’ hours in January 2017. The draft plan will be distributed to the parents in September 2017 at an information meeting and will also be available through the school website. A hardcopy of the plan will be made available to any parent on request. The draft plan was presented to the Board of Management in September 2017 for their input and feedback and was implemented in October 2017. It will be reviewed on a yearly basis.
Rationale 
The Code of Behaviour was drawn up to ensure an orderly climate for learning in the school and to ensure that there is consistency and cohesion in the approach throughout the whole school community towards achieving this aim. A fair, consistent Code of Behaviour is essential for teachers, parents and children. Following much research and reading into best practice in the area of behaviour management, it was decided by staff to adapt the 7 Rs approach devised by Bill Rogers. The seven 7 Rs which underpin this Code of Discipline are as follows;
· Rules

· Related consequences

· Rights

· Responsibilities

· Routines

· Rewards

· Relationships
A code of behaviour for schools is a requirement under the Education Welfare Act 2000. This policy was drawn up to ensure that the school is in compliance with legal requirements and good practice as set out in Developing a Code of Behaviour: Guidelines for Schools, NEWB, 2008.
Bishop O’Brien N.S. plays a central role in the children's social and moral development just as it does in their academic development. In seeking to define acceptable standards of behaviour it is acknowledged that these are goals to be worked towards rather than expectations that are either fulfilled or not. 
The children bring to school a wide variety of behaviour and needs. As a community environment, in school we must work towards standards of behaviour based on the basic principles of honesty, respect, consideration and responsibility. It follows that acceptable standards of behaviour are those that reflect these principles. 
Children need limits set for them in order to feel secure and develop the skills for co-operation. Therefore any rules will be age appropriate, with clear agreed consequences. 
A code of behaviour is established to ensure that the individuality of each child is accommodated while at the same time acknowledging the right of each child to education in a relatively disruption free environment. 
Vision and Aims

a) Vision 

In our school we recognise the potential of each child in our care and endeavour to develop those qualities that make each child unique. It is our hope that when a child leaves 6th class they will have experienced a well rounded education which will have helped them develop socially, morally and academically. It is envisaged that a consistent, fair and positive Code of Behaviour in Bishop O’Brien N.S. will help to equip the children with the positive behaviour and self discipline necessary to succeed in the wider world.

b)  Aims of the Code 
· To ensure an educational environment that is guided by our vision.
· To allow the school to function in an orderly way where children can make progress in all aspects of their development.

· To create a positive learning environment that encourages and reinforces good behaviour.

· To promote self-esteem and positive relationships.
· To encourage consistency of response to both positive and negative behaviour
· To foster a sense of responsibility, positive behaviour and self-discipline in pupils and to support good behaviour patterns based on consideration and respect for the rights of others.
· To facilitate the education and development of every child recognising the differences between children and the need to accommodate these differences.
· To ensure the safety and well being of all members of the school community.
· To foster caring attitudes to one another and to the environment.
· To enable teachers to teach without disruption.
· To assist parents and pupils in understanding the systems and procedures that form part of the Code of Behaviour and to seek their input and co-operation in the application of these procedures.
· To ensure that the school’s expectations and strategies are widely known and understood through availability of policies on the school’s website and in hard copy if requested and an ethos of open communication.
Whole School Approach to Promoting Positive Behaviour
It is vital to have a whole school approach to the promotion of positive behaviour in the school. The elements of a whole school approach to behaviour include the following;

· An ethos, policies and practices that are in harmony
· Policy based on the 7 Rs as identified earlier
· A teamwork approach to behaviour

· A whole school approach to curriculum and classroom management

· An inclusive and involved school community.
· A systematic process for planning and reviewing the behaviour policy.

Relationships between all stakeholders are a key part of our policy. The roles and responsibilities of the various members of the school community are listed below.

a) Staff

The staff has a responsibility to work in accordance with the school’s Code of Behaviour. The staff has a responsibility to regularly review and update the Code of Behaviour in consultation with the Board of Management, parents and children where appropriate. The staff has a responsibility to model high standards of behaviour, both in their dealings with the children and with each other, as their example has an important influence on the children in their care. As part of the Health and Safety policy, all staff have signed into the Dignity in the Workplace Charter. The staff recognises that they have a collective responsibility towards ensuring a positive working climate in the school and they recognise that they are role models for the children in this regard. The principal has a responsibility towards making staff aware of opportunities that exist for staff to deepen their understanding of the factors that affect behaviour and that help students to change behaviour - e.g. courses in the Cork Education Centre etc.
As staff of Bishop O’Brien N.S. we should aim to: 
· Create a positive climate with realistic expectations.
· Promote, through example, honesty and courtesy.
· Provide a caring and effective learning environment. 

· Encourage relationships based on kindness, respect and understanding of the needs of others.
· Ensure fair treatment for all regardless of age, gender, race, ability and disability.
· Show appreciation of the efforts and contribution of all. 

· To discourage physical aggression and encourage ‘Kind Hands, Kind Words, Kind Heart’.  
b) Board of Management

The Board of Management has overall responsibility for ensuring that a Code of Behaviour is prepared and implemented in the school. The Board will formally record the adoption of the Code of Behaviour. The Board of Management has a responsibility to ensure all members of the school community have the opportunity to be involved in the work on the Code of Behaviour.

The Board of Management has a responsibility to ensure that high standards of behaviour are upheld in the school. The Board of Management has a responsibility to model high standards of behaviour in their dealings with each other, staff, parents and children of the school. The Board of Management have signed the Dignity in the Workplace charter on 25/05/2016 and on a yearly basis thereafter, which acknowledges their responsibility towards creating a positive and respectful school climate.

c) Parents

Parents have a responsibility to read the school’s Code of Behaviour and be familiar with it. They will be afforded an opportunity to have an input and give feedback on the policy during draft period and on review of the policy. The principal will hold an information meeting for parents on the draft policy in September 2017. A draft policy will be circulated to parents through the school’s website and in hard copy on request. Parents will be invited to make suggestions based on this draft policy. A draft copy will also be given to the Parents Association. Please note that final authority rests with the Board in accepting or rejecting such amendments.

Communicating with parents is central to maintaining a positive approach to dealing with children. Parents and teachers should develop a joint strategy to address specific difficulties. It is important for the child that there is consistency of expectations at home and in school and that parents and teachers are seen to be working together. In this regard a high level of co-operation and open communication is seen as an important factor encouraging positive behaviour in the school. Structures and channels designed to maintain a high level of communication among staff and between staff, pupils and parents have been established and will be reviewed regularly. 

Parents should be encouraged to talk in confidence to teachers about any significant developments in a child’s life, in the past or present, which may affect the child’s behaviour.

The following methods are to be used at all levels within the school: 

· Informal parent/teacher meetings and formal parent/teacher meetings. 

· Through children’s homework journal. 

· Letters/notes from school to home and from home to school. 

· School website. 

· School newsletters.
Parents can co-operate with the school by encouraging their children to understand the need for school rules, by reading and giving feedback and having an input in the Code of Behaviour and by visiting the school and by talking to members of staff. On enrolling a child in the school, parents will be given access to the Code of Behaviour for the school. The parents will confirm in writing on the appropriate section of the enrolment policy that the Code of Behaviour is acceptable to them and that they shall make all reasonable effort to ensure compliance with the code by the child. 

Parents can support the school in the promotion of positive behaviour and the maintenance of high standards of behaviour by:
· Ensuring their children attend school regularly and punctually.
· Encouraging their children to do their best and to take responsibility for their work.
· Being aware of and co-operating with the school’s rules and related consequences, routines and rewards
· Supporting the school in the Restorative Practice approach which underpins the Code of Behaviour whch encourages children to take accountability for their behaviour and make amends if there is wrong doing. The approach is underpinned by a ‘no shame, no blame’ approach
· Attending meetings in school if requested.
· Helping their children with homework and ensuring that it is completed.
· Ensuring their children have the necessary books and materials for school.
d) Pupils and children with special needs.

All children are required to comply with the Code of Behaviour. However the school recognises that children with special needs may require assistance in understanding certain rules. Specialised behaviour plans, which will form part of the child’s I.E.P.,will be put in place in consultation with parents and the class teacher, special education teacher and or principal. Cognitive development will be taken into account at all times and professional advice from psychological assessments will be taken on board.

The children in the class or school may be taught strategies to assist a pupil with special needs adhere to the rules and thus provide peer support.  

Guidelines for behavior management in the school

It is school policy that all teachers will draft a list of classroom rules which form the basis of a behaviour contract with their classes. These rules will be drafted following a lesson on rights and responsibilities of children and teachers. The children and teacher will sign this class rules contract and display it in the classroom. Class rules should be kept to a minimum and are devised with regard for the health, safety and welfare of all members of the school community.  They should where possible emphasise positive behaviour (e.g. ‘Walk’ and not,‘Don’t run’).  Rules will be applied in a fair and consistent manner, with due regard to the age of the pupils and to individual difference. 

The following are the rules we will seek to elicit from the children

· We treat everyone with respect

· Be fair and kind to everyone

· We use good manners

· Kind words, kind hands, kind heart

· We listen to one another

· We tell the truth

· We put up our hand to speak and wait our turn

· We sit safely

· We move safely

The following are the rules for the yard

· We move safely

· Run, jump and play but not dangerously

· Line up quickly and in silence

· We enter the school quietly

· We walk on the corridors

· Remember we are Upstanders- tell an adult if you see some misbehavior or an accident

· Be friendly and include others in our games

· Look out for someone who seems to be left out

· Ask an adult if you need to leave the playground

Following lessons on rights, responsibilities and rules for classroom and yard, a list of related consequences are drafted for the classroom rules. These consequences are clearly displayed in the classroom alongside the rules. The children assist in the drawing up of the classroom consequences.

It is up to the individual class teacher, appropriate to the age of the children how the consequences are applied. Some teachers may use a spiral system other teachers may choose from the list of agreed consequences.

The following are examples of the Related Consequences that may be used

· Warning ( 1 to 2)

· Loss of privilege

· 5/10 minute time fine from the yard

· Think sheet used in combination with other consequences. This is sent home to be signed by the parents and is shown to the principal. The think sheet will be reviewed in 2019/2020 school year with language more in line with the restorative practice approach implemented in 2019/2020 school year
· Time fine and meeting with the principal

· Time fine from yard and meeting with principal and parents

Positive strategies for managing behaviour
‘The most effective way that teachers develop in attempting to manage challenging behaviour is to prevent it escalating in the first place’. (Managing Challenging Behaviour, Guidelines for Teachers INTO2004:5).

The staff of Bishop O’Brien N.S. firmly believe that by having well prepared, active and stimulating lessons together with a positive and encouraging learning environment that focuses on the positive, almost all behaviour issues are avoided.

In the school we use a number of positive strategies to promote good behavior and prevent misbehaviour which are outlined below under the headings of Classroom, Playground and Other School Related Activities
As part of our Code of Behaviour we explicitly teach important Routines each September. These routines should be reviewed when necessary throughout the year. Consistency in these routines is an essential part of our Code of Behaviour. The following are the routines which will be taught by each class teacher in September. This will commence in September 2017.
· Line ups in class
· Greetings

· Compliment boards
· Entry and exit of classroom

· Line ups on the yard

· Walking on the corridor

· Social skills- how to address other adults/ enter other classrooms/ the office/ what to do if another adult enters the room

· Give me Five strategy

a) Classroom

In the classroom staff use a combination of the following behaviour management strategies;

· Star chart- encourage collective responsibility through using as a group based strategy.

· Give me five- feet and hands still, eyes looking at teacher, ears listening, lips still, mind awake
· S.P.H.E, R.S.E. and Religion lessons based on need for rules/rights and responsibilities/ actions and consequences.
· Positive reinforcement.
· Allocation of jobs and areas of responsibility.
· Counting down.
· Diverting attention of class towards desired positive behavior.
· Time out.
· Child specific behaviour plans as part of the overall I.E.P.
b) School related activities

The standards and rules contained in this Code of Behaviour apply in any situation where pupils are still the responsibility of the school- these school related activities include school tours, extracurricular activities, concerts and shows and any events where children represent the school such as Quizzes etc. Any school related activities that occur outside the school the children are made aware that they are ambassadors for their school and must behave accordingly.
Rewards 
Rewards are a key part of our Code of Behaviour.

 Part of the vision of Bishop O’Brien N.S. is to help children achieve their personal best - academically, intellectually and socially. We recognise that there are many different forms of intelligence and that similarly children use a variety of approaches to solve problems.  Reward systems which are based on academic merit or particular extrinsic goals continuously apply to only a limited number of children and undermine the individuality of children.  All children deserve encouragement to attain their own best. Praise is earned by the maintenance of good standards as well as by particularly noteworthy personal achievements.  Rates of praise for behaviour should be as high as for work.
The following are some samples of how praise might be given;

· A quiet word or gesture to show approval.
· A positive note home in the homework journal
· A visit to another member of Staff or to the Principal for commendation.

· A compliment on the compliment board

· Extra break for reaching points target for line outs
· A word of praise in front of a group or class.
· A mention to parent, written or verbal communication.

· Attention drawn to the child’s particular achievement.

Other Rewards and Acknowledgement of Good Behaviour
· Certificates - These can be used for group of the week, gaelgóir na seachtaine etc

· Stickers- to reward good effort, behaviour etc

· Intrinsic rewards; encourage children to develop a sense of pride in their own good behaviour and in doing something well so that this sense of satisfaction in a job well done is a reward in itself

· Delegation of extra responsibilities; children enjoy doing ‘Jobs’ and appreciate the trust being placed in them
· Golden Time: This may be used in classes and on a whole school basis for good line outs etc.
a) Managing inappropriate behaviour
Three levels of misbehaviour are recognised: Minor, Serious and Gross. All everyday instances of a minor nature are dealt with by the class teacher.  In cases of repeated serious misbehaviour or single instances of gross misbehaviour, parents will be involved at an early stage and invited to meet the teacher and/or the Principal to discuss their child’s behaviour. The strategies used to manage inappropriate behaviour will be appropriate to the level and frequency of the misbehavior displayed.
Examples of serious misbehaviour:

· Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation).
· Behaviour that interferes with teaching and learning.
· Threats and physical hurt to another person.
· Damage to property.
· Theft.
 

Examples of gross misbehaviour: 

· Physical assault on a teacher or pupil. 

· Serious theft.
· Serious damage to property. 

b) Consequences and strategies for inappropriate behaviour
The use of sanctions or consequences should be characterised by certain features;
· The Restorative Approach must be promoted at all times. Here the child is encouraged to take accountability and make amends for wrong doing.

· In the Restorative Practice Approach the harmed party as well as the wrongdoer are supported.

· It must be clear why the consequence is being applied and made clear that the consequence is for the behaviour. 
· The consequence must relate as closely as possible to the behaviour.
· It must be made clear what changes in behaviour are required to avoid future consequences.
· Group punishment should be avoided as it breeds resentment.
· There should be a clear distinction between minor and major offences.
· It should be the behaviour rather than the person that is the focus.
· The wrong doer should be encouraged to reflect and make amends.

The list of appropriate consequences are listed earlier in this policy. These consequences are related to the rules and are displayed in all classrooms. The children should be explicitly taught the word consequence. It should be made clear to the child that once they have completed their consequence they have the opportunity to ‘start again’. The teacher may use the following language; “take your consequence and we’ll move on”.
 

Suspension and Expulsion
a) Suspension and expulsion

Before serious sanctions such as suspension or expulsion are used, the normal channels of communication between school and parents will be utilised.
For gross misbehaviour or repeated instances of serious misbehaviour suspension may be considered. Parents concerned will be invited to come to the school to discuss their child’s case.  Aggressive, threatening or violent behaviour towards a teacher or pupil will be regarded as serious or gross misbehaviour.

Where there are repeated instances of serious misbehaviour, the Chairperson of the Board of Management will be informed and the parents will be requested in writing to attend at the school to meet the Chairperson and the principal and class teacher.  If the parents do not give an undertaking that the pupil will behave in an acceptable manner in the future the pupil may be suspended for a period.  Prior to suspension, where possible, the Principal may review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information. Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000.

In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to secure the safety of the pupils, the Board may authorise the Chairperson or Principal to sanction an immediate suspension for a period not exceeding three school days, pending a discussion of the matter with the parents.

Expulsion may be considered in an extreme case, in accordance with the Rule for National Schools and the Education Welfare Act 2000.  Before suspending or expelling a pupil, the Board shall notify the Local Welfare Education Officer in writing in accordance with Section 24 of the Education Welfare Act.

b) Removal of Suspension (Reinstatement)

Following or during a period of suspension, the parent/s may apply to have the pupil reinstated to the school. The parent/s must give a satisfactory undertaking that a suspended pupil will behave in accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will not constitute a risk to the pupil’s own safety or that of the other pupils or staff. The Principal will facilitate the preparation of a behaviour plan for the pupil if required and will re-admit the pupil formally to the class.

Keeping records
Teachers keep a record of incidents in their own classrooms. Teachers may keep an observation note book where issues of concern and general observations relating to children are documented.  Repeated serious or gross misbehavior will be brought to the attention of the Board of Management and be documented in the minute book.
A section on the child’s report card will be completed at the end of each year and this report is to be kept on file. The school uses the standard template by the N.C.C.A. for report cards.
Procedures for notification of pupil absences from school
The Education Welfare Act, 2000, states that the Code of Behaviour must specify the procedures to be followed in relation to a child’s absence from school. It also states that parents must notify the school of a student’s absence and the reason for this absence. In the case of a child being absent for 1-5 days parents should send a note to the school on the child’s return stating the reason for their absence. In the case of a child being absent for more than one school week parents should contact the school after the first week stating the reason for the child’s absence and if possible how long the child is expected to be absent. If the parents do not do this, the school will contact them.

If a child is absent for 20 days or more or if the school has concerns regarding the absence of a child they are obliged to return this information to Tusla.
Reference to other policies
Other school policies which have a bearing on school behaviour are;
· Health and Safety.
· Enrolment 
· Assessment
· Special Educational Needs
· Anti bullying
· Administration of Medication 
Ratified by the Board of Management: November 8th 2018
Chairperson of the Board of Management: Helen Arnold
Principal:  Joanne O’Brien Kennelly
Appendix a 

Bishop O’Brien National School

School Rules and Procedures

1. Children must be in school by 9.20 am.
2. Children are not insured to be on the school premises before 9.10 am and after 3.10pm. Teachers or staff are not responsible for any incidents before or after school.
3. On hearing the school bell, pupils must assemble in a quiet and orderly fashion. The children must also leave the school in an orderly manner
4. Children must wear full uniform to school each day and the prescribed tracksuit on P.E. day.

5. If a child is absent the parent must supply a written note given a legitimate reason, even if a phone call has been made. 
6. Pupils must never leave the school property without the class teacher’s permission.
7. The school (by law) reports all absences to the Tusla twice a year. If your child is absent in excess of twenty days, TUSLA will follow their guidelines in accordance with Section 27 of Ed. Act. 
8. A written note is required when a pupil fails to do or complete homework.
9. Playing or running inside the school premises is strictly forbidden.
10. Chewing gum is not allowed.
11. No excessive jewellery is to be worn, except watches and stud earrings. Make up is not to be worn in school.

12. Routine diagnostic tests are carried out by the class teacher/learning support/resource teacher as a professional guideline on a regular basis.
13. All school policies can be accessed on the school’s website.
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